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What we’ve done

September 2010 The charity committee received 75
applications

October 2010 The charity commitee selected 35 projects
to visit

November 2010 7/ teams of at least three members went
on the field

January 2011 The charity commitee approved funding

for 25 projects

February 2011 Delivery of the checks

May 2011 Second visit to the 25 projects to check
the spendings and colect the bills
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School - KEUR MASSAR Funding : 1 491 000 — building material / work

Project : renovation and building toilets.
This school is a new application. They have only four toilets in very bad
conditions for more 450 students. They want to renovate the old toilets and

build six more, and washroom to wash hands. This project is considered as a
1 hi TaYd _

new restroom girls

Ancient restroom girls without
water
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Dispensaire Maria Assunta de Ngohé

Health Center - DIOURBEL

Project : grain mill for their nutrition program

This dispensaire is one of the « dispensaire privé Catholique ». The sisters
have settled a very impressive nutrition program. Families are coming from far
with manourished children. A grain mill will help them to spare money, time,
and hard work. The dispensaire also has a very well managed maternity, health
center and elementary school. They receive help from a french NGO, coeur du
monde.

Funding : 1 500 000
grain mill / local
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School - DAKAR

Project : securisation of the school.

This school is a new applicant. Their project is a high priority
as it will improve security for school. These days there is a
major security risk for girls especially.

Funding : 380 000 — building material to elevate the
wall.

who will pay
1120 000 for windows and
doors.

New wall, waiting to be painted
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Ecole Ousmane Sembene

School - THIAROYE

Project : building the school
This elementary school of 530 students has been a long time partnair and is
also supported by Maersk. They need to transfer the school in a new place as
they are on the way of the autoroute. This year should have been a bad time
to abandon them !

This private school is located in a very poor area and has some amazing
results. We also enjoy working with the Director, who is very efficient and
involved in the development o

Funding : 1 500 000

Project shared with
MAERSK
who will pay
665 400 FCFA for school
material
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Entraide Communautaire Dalifort

Community center - PIKINE

Project : Furniture for the library.

This community center is well organised. They already have a room and a few
books on the floor. They need tables, chairs, shelves, and books. Ther would be
a small fee for taking out books, training people to run the library.

This library should be for the whole area and could concern a lot of people?

Funding: 752 000
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GIE Takku Liguey — Personnes Handicapées de la banlieue

For profit Association of handicaped people - YOFF

Project : Cereal / coffee transformation
This association of physically handicapped is a new applicant. They are well
organized and have strong goals. This project is considered as a very high

ur'nO ft d: 1 000 000 (1 coffee mill and roasting machine / millet mill)

LIGUE ves PERSONNES Hinnic i -f-: —
DAKAR WOMEN smgismup

| |
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Groupe scolaire La Corniche
School - GUEDIAWAYE

Project : Furniture for the school and handbooks
A new school applicant. Situated in a very poor area. The staff is very
motivated.

Funding : 750 000 -desks-beaches  —proiact shared with MAERSK who will

pay
670 000 for books.
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Old desk New desk
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UDJ — Union pour le Développement de Jaxaay

Maternity Center — JAXAAY / RUFISQUE
Project : Equip the maternity center

Funding: 1 500 000 — 3 beds, equipment, furnitures + painting and doors
Jaxxay is a new town built especially for the victims of the floodings. Located in
a remote area, the health ecenter and especially the maternity center are in
really bad shape. The women cannot give birth there have to go further, but
there are no taxi coming there. A real maternity is needed. This project is a high
priority.

Ancient delivery room

New delivery room
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Ancient bathroom New bathroom

Some material
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UNAFRES

Union Nationale des femmes restauratrices - DAKAR

Project : Opening an experimental training restaurant

This organisation of women want to set up a training restaurant for girls, to train
in cooking, management, good hygiene. The restaurants they already run are
too small. They are very well organized, supported by Concept, Italian NGOs.
The beneficiaries should be numerous, and the project should also been

sustainable.
Funding : 1 385 800 — cook materi
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Yaqali Yaakaru Njaboot

Association of parents with handicaped children (IMC) - GIEDIAWAYE
Project : Rehabilitation of a training room

This project will benefits large numbers of children and familieswell organized.
Parents are helping with trainings. They have rented a place and are very well
organized. They are requesting for chairs, ceiling fans to keep kids cool during
treatment and refrigerator to store food and medications.

Funding : 450 000 — tables / chairs / Ceiling fans / Refrigerator

1

Table, chairs and ns
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AJFT - Association des jeunes de Fass Thiaroye

Association of young people trying to ameliorate the neighbourhood -
PHIBRROBarbage collection.

This very motivated and dynamic group is working to ameliorate the
environment of the neighborhood. They have already settle a small garden and
organise a garbage collection in some area. They want to extend this project, to

a larger area, at the request of the people. This project should be sustainable
and provide little jobs.
Funding : 1 327 000 — bins, uniforms, gloves, horse, wagon
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Horse and wagon

Uniforms and bins
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Ande Bolo Soukhali

Association of women - DAKAR

Project : Training center for sewing and dyeing

This community-based association exist since 2000 with no assistance. They
tie-dye the fabric, sew it and sell it. The visiting team was impressed by

expertise and professionalism.

They want to finance tie-dye training, sewing machines, fabric. As medium

prioruty project, it's only partial funding.

Funding : 949 500 - 2 sewing machines / materials
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APHAD - Association Africaine des Personnes Handicapées pour
le Développement

Association for handicaped people - GUEDIAWAYE
Project : reinforcement of their activities

This association for handicaped people have two projects : a sewing unit and a
pastry unit. We gave priority to the sewing project that seems more sustainable.

Funding : 450 000 - 2 sewing machines / equipment for the sewing unit
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ASEMEE - Association pour le Maintien des Eléves a I’Ecole

Private school - GUEDIAWAYE

Project : ameliorate the school
A new applicant. The school will have to move because of the new road. Mahy

children in a small area. Impessive teachjers and children.

Funding : 210 000- teacher training / Chalkboards / Desks-benches

Project shared with MAERSK who will pay
990 000 for desks-benches and chalkboards.

4
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Women for profit association - YOFF

Project : Fish transformation / sell

This group of women has different activities. We chose to help them for the fish
unit : they dry the fish in Yoff. They also have a cereal unit.

Funding: 250 000 -1 chest freezer for the fish unit
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Keur Yermandé

Association for street children, former talibé

Project : sewing training center for street boys

Keur Yermandé is a well organised and useful organisation that DWG has
already helped. This is a Talibe street kids program linked with “Ecole
Renaissance des sourds” that we also help. Their request has been declined
last year because they were no | medium or long term project. This year they
have a sewing trainning program wich could be an opportunity for kids to leave
marabouts. They have 35-50 kids a day using meal services, hygiene program.

Funding: 850 000 — 5 sewing machines / 1 table
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PENC Santé Meére -Enfant

Association of women - PIKINE

Project : sewing training center for young girls.

This association was also fundedin 2010 (pots for the cereals) for wich the
women are very grateful. They are located in a needy area in Pikine, they had
to move because of the flood. Their cereal unit seems well workingand they
want to start a sewing and dying activit. They need to improve their old building

. : A Avsiine
soltcanbe usedfor sewing anf=5ie ot shared with MAERSK (960 000 for J

Funding: 300 000 — deep freez¢ construction material and 2 sewing machines ).
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Perspective Sénégal

Center for former talibés — KEUR MASSAR
Project : training center for Talibés

Funding : 962 000 — 1 computer and shoe repair material.

A well known organisation that the DWG have often helped before.

They have an impressive compound and are helping boys from 8 to 18.Boys
8-18. A Swiss woman in charge of the association comes once a week. The
school and training center is supported by Germany and Switzerland.

Project shared with MAERSK who
will pay
465 000 school supplies.
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Takku Liguey Ndoubelaan

Daycare Center - PIKINE
Project : Rehabilitation of the daycare center

Funding : 600 000 — roof / backyard / some furniture
This small daycare center is situated in a very poor area. The building is in vey
bad condition and teh roof has absolutely need to be repared for security
reasons. The classroom are empty, with almost no furniture and no toys or
books.

DWG are also looking for dc natlons of DenC|Is Daper. tovs
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Ancient schoolyard New schoolyard
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Unsafe roof After the reparation

Tables and chairs
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Association fedérative des ressortissants casamancais de Dakar

Association casamancais —- DAKAR / KEUR MASSAR

Project : chicken farming

This association is a huge federation of women from Casamance living in
Dakar, grouped by communities. They put three identical requests in one folder.
The charity Comittes decided to tryand to only fund one. Two women are going
to do the farming but they need a man to help with the heavy work. This project
seems sustainable and, with the lack of chicken this could be a money
generating business for these women.

Funding : 1 000 000 —Equipment / chicks / chicks food
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Japoo Liguey

Association of women - GUEDIAWAYE
Project : create a sewing and dyeing unit
This association of very motivated women is located in a poor area.

Funding: 380 000 — 2 sewing machines and material if enough money
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Projects funded by Maersk

Ecole Renaissance des sourds : Deaf school —- HANN MARISTE
Project : Furniture for the school.
Funding : 1 500 000 — generator, fans, furniture

CHIFE - Collectif des handicapés pour l’'insertion : Association of
handicaped people — HANN

Project : computer training center

Funding: 1 070 000 — Furniture / Computer / printer / screen / UPS

CGE Ecole Niacourab
Project : Electrification of classrooms
Funding: 675 000

Groupe scolaire HLM Pikine
Project : printer, copier, paper, cartridge, handbooks
Funding: 1 200 000
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Zamzam, Marie, Sandrine, Jackie, Stéphanie, Marléne, Sharon, Nuzhat, Anne-Marie,
Jeanine, Ladan, Martine, Liz, Claire et Mari. Annette, Pamela, Fara and Leslie (Not in
the picture) .

And some extra helpers : Arlette, Vandhana, Karen, Liz, Melanie
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